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Lake Villa District Library 
Board of Trustees 

Decennial Committee 
 Meeting Minutes 

 
Date:  May 15, 2023 
 
Convened:  6:15  PM 
 
Public Comments: None 
 
Minutes:  
 

   Decennial Committee on Local Government Efficiency Meeting #1. 
 

 Doug Nieman and Barbara Venturi were appointed to serve as Resident Committee Members. 
 
 Roll Call Vote -  Secretary Pro Tem Beverley called roll.  The following committee members 
 answered present:  Joel Beverley, Jennifer Durot, Nate Gass, Mick Jacobsen, Doug Nieman, Paul 
 Schreck, Jarrod Smith, David Swan and Barbara Venturi.  Absent: Vanessa Villarreal.  Also 
 present:  Administrative Services Manager Julie Binkley.  Guests: Head of Communications Nina 
 Kenney. 
 
 Review of Decennial Committee Reporting Requirements and other information:  Director 
 Jacobsen provided an overview of the draft report which included: core services; potential 
 additional core services; community partnerships; laws, policies, rules and procedures, training 
 materials and other documents; list of what the library has done well; considerations for 
 inefficiencies and what the library could do better; and articles on Illinois local government 
 efficiency. 
 
 Survey of residents who attended asking for input on matters discussed.  None. 

 
 

Public Comments: None 

 

Adjourned: 6:26 PM 

 

Motions:   
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