Date:

Director’s Report:

Attendance:

Present:
Absent:

Ex Officio:
Also Present:
Guests:

Convened:

Public Comments:

Minutes;

Public Comments:

Adjourned:

Motions:

Lake Villa District Library
Board of Trustees
Director’s Report
Meeting Minutes

November 10, 2025

(Director Jacobsen)

Trustees Gass, Schreck, Smith, and Swan
Trustees Beverley, Durot, and Ruby
Jacobsen

Binkley

None

7:13PM

None

Community Survey — Second Review and Discussion ~ The board did a final review of
the survey that will be conducted in January. No additional revisions were made to it.

Per Capita Grant: lilinois Standards Review - Director Jacobsen explained the Per

Capita Grant funding requirements to the board. He reported that the library ieadership
team recently reviewed and discussed the standards checklist to be sure LVDL is following
or attempting to follow state standards. The completed Per Capital Grant application has
been submitted to the lllinois State Library. We anticipate the library receiving funding of
$58,718.28 next fiscal year.

None

7:22PM
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Lake Villa District Library
Board of Trustees
Audit & Finance Committee
Meeting Minutes

Date: November 10, 2025

 Audit & Finance Committee: {Chair - Trustee Smith)

Attendance:
Present: Trustees Gass, Schreck, Smith, and Swan
Absent: Trustees Beverley, Durot, and Ruby
Ex Officio: Jacobsen
Also Present:  Binkley
Guests: None
Convened: 7:22 PM

Public Comments: None

Minutes: Quarterly review of the monthly investment statements - Treasurer Smith
provided a brief review of the statements.

Public Comments: None
Adjourned: 7:24 PM

Motions:
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Lake Villa District Library
Board of Trustees

Building & Grounds Committee
Meeting Minutes

Date: November 10, 2025

Building & Grounds Committee: (Chair — Trustee Durot}

Attendance:;
Present: Trustees Gass, Schreck, Smith, and Swan
Absent: Trustees Beverley, Durot, and Ruby
Ex Officio: Jacobsen
Also Present:  Binkley
Guests: None
Convened: 7:24 PM

Public Comments: None
Minutes: Bathroom Door Accessibility Improvement Update ~ Director Jacobsen
reported that the electrical work for the project has been completed.

The contractor is waiting for the hardware to be delivered. We anticipate
the project being completed by the end of the month.

Public Comments: None

Adjourned: 7:27 PM

Motions:
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Date:

Executive
Committee:;

Attendance:

Present:
Absent:
Ex Officio:
Also Present:
Guests:

Convened:

Public Comments:

Minutes:

Public Comments:

Adjourned:

Motions:

Lake Villa District Library
Board of Trustees
Executive Committee
Meeting Minutes

November 10, 2025

(Chair — President Schreck)

Trustees Gass, Schreck, Smith, and Swan
Trustees Beverley, Durot, and Ruby
Jacobsen

Binkley

None

7:27 PM

None

Personnel Policy Manual {PPM) Review — the board reviewed recommended edits
to the PPM. Director Jacobsen explained that some of the updates reflect recent
changes in lllinois law, while others are policy clarifications or general updates.
The board also discussed a consideration on whether to allow family members of
current library staff to be eligible for employment at the library. The board will

discuss again during December board meeting, prior to approving the revised PPM,

Social Media Policy — The board reviewed the policy with no suggested edits made
to the policy.

None
7:36 PM

Approve Revised Personnel Policy Manual
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Lake Villa District Library
Board of Trustees
Foundation Committee
Meeting Minutes

Date: November 10, 2025
Attendance:
Present; Trustees Gass, Schreck, Smith, and Swan
Absent: Trustees Beverley, Durot, and Ruby
Ex Officio: Jacohsen
Also Present:  Binkley
Quests: None
Convened: 7:37 PM

Public Comments: None

Minutes: Foundation Monthly Financial Reports — The board reviewed the financial report,
which included income received, disbursements made, and the account balance for
the month of October 2025. Treasurer Smith suggested a slight edit be made to the
monthly reports to include a breakdown of the restricted funds within the Foundation
account,

Donation Update — Director Jacobsen shared that the library received a portion of the
donation made by Professor Tom Randall in memory of his father Robert H. Randall.
A plaque acknowledging the donation will be placed near the waterfall feature of the
outdoor space plan.

Public Comments: None

Adjourned: 7:40 PM

Maotions:
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Lake Viila District Library
Board of Trustees
President’s Report
Meeting Minutes

Date: November 10, 2025
Executive
Committee: {Chair — President Schreck)
Attendance:
Present: Trustees Gass, Schreck, Smith, and Swan
Absent: Trustees Beverley, Durot, and Ruby
Ex Officio: Jacobsen
Also Present:  Binkley
Guests: None
Convened: 7:40 PM

Public Comments: None

Minutes: Director Annual Review Survey Discussion and Review of Revised Evaluation Tool -
The board reviewed the draft of an alternate version of the evaluation document that
was created to help improve and simplify the annual director evaluation process.
The new document is considerably shorter, but still includes all the key aspects of the
director’s position. Upon review, the consensus of the board was to move forward utilizing
the new simplified format.

Next steps - Director Jacobsen will provide the board with a summary of his 2025 activities

and accomplishments at the December board meeting. Following that, the evaluation tool will
be distributed to the board in late December. The results will be compiled and shared with the
two appointed board members who will provide a performance review discussion with Director
Jacobsen prior to the February board meeting. The final performance discussion will be
conducted with the full board during the February meeting.

Public Comments: None

Adjourned: 7:46 PM

Motions:
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